
INTRODUCTION TO THE FOUR ROOMS OF CHANGE® 

THEORY
A Answer the following seven questions on your own, using YES or NO!

 1. Do you sometimes, without any special reason, experience a strong feeling of   

 unreality? 2. Wise people protest against society, instead of adjusting to it. Do you agree?

 3.  Do you sometimes feel that you wear a mask, play a role, that you are not the person   

you act like? 4. Do you feel that the life of the normal person in our society actually is absurd?

 5. Do you consider yourself an outsider?

 6. Do you frequently remember your dreams? 

 7.  If you were asked what your life is about, what the strongest motive for you has been 

(whether you have made it clear to yourself or not), could you then answer something 

like: a search for truth, or a search for freedom and a heightened sense of existence?

B Now, describe in keywords two hypothetical persons, one who answers NO to all or almost 

all these questions, henceforth called a NO-answerer, and another, who answers YES to 

them, henceforth called a YES-answerer. Write your keywords in the empty matrix below. 

Positive keywords for the NO-answerer go into the frame NO+, negative into NO-.  

Positive keywords for the YES-answerer go into YES+ and negative into YES-.

NO+

NO–

YES+

YES–
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Introduction to the Four Rooms of Change®

The Introduction to the Four Rooms of Change can be used in many different contexts. It 
takes 3-4 hours for a group, any group, to design the Four Rooms of Change with professional 
guidance based on their own experiences. Afterwards, you carry it with you and understand it.

The Introduction can be used as a working material for a several days work meeting on change 
and development in a specific situation. Other example when the Introduction fits well may be: 
•  For change and development
•  For individual support, coaching, personal supervision or equivalent
•  Before a merger
•  Project launches
•  In connection with follow-up of projects
•  In connection with managerial changes or other changes in a group
• In leadership development
• And not at least at the start when a customer/client needs to formulate the situation that  
 call for internal/external support  

The working method invites strong involvement and considerable participation.
Using the Introduction creates a common language that can be applied directly. 

If you want to proceed and immerse yourself, you can use the Personal Dialectics, which broaden 
your knowledge of individual perspectives and approaches. If you´re going to continue working on 
developing a group or a company, choose the Organizational Barometer as the next step.

Content
• Theory booklet and questionnaire with 7-questions.
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